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Nretp Software 

1. NRETP-Demo  Software Application 
National Rural Economic Transformation Project (NRETP) will identify existing enterprises 

with growth potential and provide dedicated services to achieve scale. 

2. Abbreviations used in System 

NMMU(NRLM) National Rural Livelihoods Mission 

STE-EP STATE-TECHNICAL-EXPERT-Enterprise Program 

DTE-EP DISTRICT-TECHNICAL-EXPERT 

NRETP-MENTOR Nretp Mentor 

OSF One-Stop Facility 

Functional Expert(FE) Functional Expert 

BTC-EP BLOCK-TECHNICAL-COORDINATOR-EXPERT 

BDSP Business Development Service Providers 

SHG Self Help Group 

VO Village Organization 

CLF Cluster Level Federation 

SSA Subsector Analysis 

FGD Focus Group Discussions 

CEF Community Enterprise Fund (used interchangeably with CIF under 

SVEP-NRETP) 

NODAL-CF Release the CEF Fund 

PTS Enterprise Performance Tracking 

Sync  Synchronise Data 
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3. User Levels and Configuration 

 
General Information: Users and User Creation for NRETP Program 

a. NMMU creates STE-EP User   

b. STE-EP creates DTE - EP User 

c. DTE-EP creates OSF-MC user (OSF-MC is equivalents to OSF), NRETP-Mentor user, Functional 

Experts user, Nodal CLF user and BTC-EP user.   

 One DTE-EP can create more than 1 BTC-EP user. ( 1 to Many) 

 One DTE-EP can create more than 1 OSF-MC user. (1 to Many) 

 DTE-EP assign/remove Blocks to OSF-MC. (Maximum 4 only) 

 Same OSF Block assigned to 1 OSF-MC , can't assign to another OSF-MC. (1 to 1) 

DTP-EP blocks assignment: 

 1 block = Many Nodal CLF  (1 block has Many Nodal-CLF) 

 1 block = Many NRETP-Mentor (1 block has multiple NRETP-Mentor) 

 1 block = Many Functional Expert (1 block has multiple Functional Expert) 

d. BTC-EP creates BDSP (Business Development Service Providers) users. (1 to Many) 

 BTC-EP assigns villages to BDSP 

 BTC-EP give feedback / remarks for the BDSP 

 BTC-EP approves the BDSP 
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 BTC-EP enables the BDSP 

 BTC-EP assigns OSF-MC to BDSP.  

 BTC-EP assigns Nodal-CLF to BDSP. (1 NODAL-CLF links to many BDSP) 

e. BDSP User On-board Entrepreneurs and Inputs Enterprise details, Prepares Business Plans. 

f. BTC-EP prepares activity calendar of BDSP 

g. BDSP logs in on phone / tab 

a. Can see the assigned tasks, villages; perform his / her duties… 

b. Must Sync to enable others see his or her data, else everything is offline within the 

phone only 

c. A given BDSP can login using only one smart phone / tab, since the user id is bound 

with the device mac id. For change of device please refer to Reset Device. 

d. BDSP uploads work done report on app. BTC - EP verifies it, OSF MC approves it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7 
 

4. User Functionalities: 
 STE-EP Functionalities: 

a) Create DTE-EP (District Technical Expert) user. 

b) Master Data Maintenance   

(a)  BDSP Payment Slab list 

(b) BDSP Allowances List 

c) State wise Data Status Report  

i) No of Entrepreneurs 

ii) No of Business Plans Submitted 

iii) No of Entrepreneurs with Enterprises 

iv) No of Enterprises with PTS data 

 DTE-EP Functionalities: 

a) Create NRETP Mentor, Functional Expert, Nodal-CLF, OSF-MC and BTC-EP 

users. 

b) Assign/Remove Blocks to OSF-MC. 

c) DTE-EP can assign minimum 2 or 4 Blocks to OSF-MC. 

d) One DTE-EP can create more than 1 BTC-EP user. ( 1 to Many) but ( per Block 

only one user) 

e) One DTE-EP can create more than 1 OSF-MC user. (1 to Many) 

f) Same block assigned to 1 OSF-MC , can't assign to another OSF-MC.(1 to 1) 

g) DTE-EP can assign block to Functional Expert, NRETP-Mentor and Nodal-CLF. 

h) Verifies PTS data uploaded by BDSP. 

i) Approves Work done report of NRETP-Mentor and Functional Expert.  

j) View and Approves Annual Work Plan for the blocks under OSF-MC; if OSF-

MC uploaded. 

k) View Business Plan. 

 NRETP-Mentor Functionalities: 

i) Upload work done report  

ii) View and give Feedback on Business Plans prepared by BDSP users. 

 Functional-Expert Functionalities: 

i) Upload work done report  

ii) View and give Feedback on Business Plans prepared by BDSP users. 

 Nodal-CLF Functionalities: 

i) CEF Loan disbursal for individual blocks assigned to OSF-MC. 

ii) View and give Feedback on Business Plans prepared by BDSP users. 

iii) Release fund to Entrepreneur based on the CEF loan needed for the 

Enterprise if Business Plan approved. 
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 OSF-MC Functionalities: 

i) Upload Annual Work Plan for the assigned blocks (2-4 OSF blocks) by DTE-EP; 

then BTC-EP verifies it.  

ii) Business Plan Review: Tracks the Business Plan status like pending or reject 

or approve. 

iii) OSF-MC approves/rejects Business Plan if BTC-EP approved or rejected. 

iv) Comment on Business plans created. 

v) Master Data Maintenance Like approves fees to paid to BDSP. 

vi) CEF-loan disbursal. 

vii) Approves work done report of BDSP; if BTC-EP verified. 

viii) OSF-MC verifies Loan repayment data. 

ix) OSF-MC can give access to BDSP to EDIT the created Business Plan. 

x) Upload MOM of all CBO meetings. 

 BTC-EP Functionalities: 

i) Create BDSP user. 

ii) Village Assignment/Reassignment 

iii) BDSP reset 

iv) Assign Activity to BDSP. 

v) Verifies the Annual Work Plan report uploaded by OSF-MC. 

vi) Verifies Work done report of BDSP. 

vii) Views Business Plan; if all CBO’s and OSF-MC approved/rejected. 

 BDSP Functionalities in Mobile App: 

i) Create Entrepreneur 

ii) Prepare Business Plan 

iii) After Business Plan prepare by BDSP; Offline NOC is taken from SHG, VO, 

CLF. 

iv) Final Business Plan (with NOC from CBO's) is taken in front of Technical 

Committee (offline)  

(Technical Committee means Mentor, Functional Experts, OSF-FC and DTE-EP) 

v) BDSP uploads loan repayment data on app then Nodal-CLF User, OSF-MC 

User verifies it. 

vi) BDSP user uploads PTS data only in mobile app and then BTC-EP, DTE-EP 

verifies it. 

vii) BDSP uploads work done/Activity report on app. BTC - EP verifies it, OSF MC 

approves it. 
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5. Technical Flow Control  URL :    https://svep.nrlm.gov.in/nretpdemo 
a) STE-EP User creation: 

Step 1:  Login into NMMU / NRLM using valid credentials 

Step 2: Click on State Level Users option >>> Select STE-EP 

 

 

Step 3: Click on Create STE-EP

 

 

 

https://svep.nrlm.gov.in/nretpdemo/landing
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b) DTE-EP User creation: 

 Step 1:  Login into STE-EP using valid credentials 

 Step 2: Click on DTE-EP option >>> Select STE-EP 

 Step 3: Click on Create DTE-EP 
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c) OSF-MC User creation: 

Step 1:  Login into DTE-EP using valid credentials 

Step 2: Click on DTE-EP User option >>> Select OSF-MC 

Step 3: Click on Create OSF-MC 
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d) BTC-EP User creation: 

 Step 1:  Login into DTE-EP using valid credentials 

 Step 2: Click on DTE-EP User option >>> Select BTC-EP 

 Step 3: Click on Create BTC-EP 
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e) NRETP-MENTOR  User creation: 

 Step 1:  Login into DTE-EP using valid credentials 

 Step 2: Click on DTE-EP User option >>> Select NRETP-MENTOR 

 Step 3: Click on Create NRETP-MENTOR, after clicking you have to fill-up 2 forms 

i.e. 1. Basic Information 2. Work Experience & Bank Details 

 

 
 

 Basic information : 

   

 

Click here 
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 Work Experience & Bank details : 

 

 

 Step 4: Enable/Disable the created NRETP-MENTOR user. 
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f) FUNCTIONAL-EXPERT  User creation: 

 Step 1:  Login into DTE-EP using valid credentials 

 Step 2: Click on DTE-EP User option >>> Select Functional Expert 

 Step 3: Click on Create Functional Expert; after clicking you have to fill-up 2 

forms i.e. 1. Basic Information 2. Work Experience & Bank Details 

  

 

 

Click here 
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 Step 4: Enable/Disable the created Functional-Expert user. 
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g) NODAL-CLF  User creation: 

 Step 1:  Login into DTE-EP using valid credentials 

 Step 2: Click on DTE-EP User option >>> Select Nodal-CLF 

 Step 3: Click on Create Nodal-CLF 

 

Registration form of Nodal-CLF 
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h) BDSP USER CREATION: 
 Step 1:  Login into BTC-EP using valid credentials 

 Step 2: Click on BDSP option >>> Select BDSP List 

 Step 3: Click on Create BDSP it has 5 steps to complete. 

 

 Step 4 : Enter Basic Information 
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 Step 5 : Family details 

 
 Step 6 : Work Experience and Bank Details 
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 Step 7 : NRETP Training Details 

 
 Step 8 : SHG Affiliation Related Information  
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Then Save and Exit the form the concern BDSP user will be created. 

 

Click on the Action option from the below list for Approval / Rejection of the created user. 

Finally 

Enable/Disable the user for Mobile App access.
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6. BDSP ASSIGN/RE-ASSIGN VILLAGES: 
 Step 1:  Login into BTC-EP using valid credentials 

 Step 2: Click on BDSP option >>> Select Assign/Re-Assign Village 

 Step 3: Select BDSP user from the drop down  

 Step 4: Choose/Select the required villages from the Available Village list then 

submit. 

 Step 5: For re-assignment of village to BDSP click on the Red Cross × option against 

the village then it will remove from the Assigned Villages list. Then re-assign it. 
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7. OSF-MC ASSIGN/RE-ASSIGN BLOCKS: 
 Step 1:  Login into DTE-EP using valid credentials 

 Step 2: Click on OSF-MC User option >>> Select Assign/Re-Assign OSF Blocks 

 Step 3: Select OSF-MC user then choose blocks for assignment 

 Step 4 : For Re-assignment click on the Red cross  ×  option against the assigned 

block then again select the required block from the Available Block list. 
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8. BDSP User Management Module: 

a. OSF-MC assignment to BDSP: 

After creation of BDSP user by BTC-EP (Block level Technical Coordinator) we have to link/assign 

or re-assign the OSF-MC user which is created by respective DTE-EP (District Level Technical 

Expert) user. For doing this we have to follow the below steps: 

 Step 1: Login into BTC-EP using valid credentials 

 Step 2: Click on User Assignment Activity option from the Menu Bar 

 Step 3: Click on the 1st option “Assign BDSP to OSF-MC” 

 Step 4: Select BDSP user from the drop down list then assign the available OSF-MC user 

to the selected BDSP user. 

 Step 5: Optional if you want to re-assign or remove the OSF-MC then click on the Red 

Cross × option against the Assigned OSF-MC list. 
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 All BDSP’s can be assigned/linked with OSF-MC of same allocated Block. 

b. Nodal-CLF assignment to BDSP : 

After creation of BDSP user by BTC-EP (Block level Technical Coordinator) we have to link/assign 

or re-assign the Nodal-CLF user which is created by respective DTE-EP (District Level Technical 

Expert) user. For doing this we have to follow the below steps: 

 Step 1: Login into BTC-EP using valid credentials 

 Step 2: Click on User Assignment Activity option from the Menu Bar 

 Step 3: Click on the 2nd option “Assign Nodal-CLF to BDSP” 

 Step 4: Select BDSP user from the drop down list then assign the available Nodal-CLF 

user to the selected BDSP user. 

 Step 5: Optional if you want to re-assign or remove the Nodal-CLF then click on the Red 

Cross × option against the Assigned Functional Expert list. 
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9. Master Data Maintenance: 
The SVEP software fetches all the master data from NRLM MIS. The master data is of two kinds 

in this regard: 

a) Location Master: Dealing with States, Districts, Blocks, Gram Panchayats and Villages 

b) CBO Master: Dealing with SHG’s, VO’s and CLF. 

If any of the master data is found missing the SVEP-NRETP software system, the respective end user 

needs to inform their respective DMMU/DTE-EP about it and have the master data updated. The 

following is the list of Configurable Items in the SVEP-NRETP software system such as: 

 Master Activity List 

 Activity Slab Pay Definition 

 Subsistence Allowance 

 Loan Variables 

 

a. Master Activity List : 

This list will be added by respective STE-EP (State-Level-Technical-Expert) user for each 

subsequent NRETP users separately. For doing this we have to follow the below steps such as: 

Step 1: Login into STE-EP using valid user credentials. 

Step 2: Click on Master Data Maintenance option from the Menu Bar 

Step 3: Click on Create Activity option. Once you click it a new pop-up window will be open. 

Click here for Creating New Activity 
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Step 4: Enter the Activity Name, Select the role then create it. 

  

 

Step 5: For viewing the created list of activity we have to select the role then it will display. 

 
Step 6: If you wants to EDIT the activity list then click on the Action option in the right side of 

each activity. 
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b. BDSP Payment Slab list: 

Each STE-EP user can create activity for each user separately then fix the payment slab per 

activity. For doing this we have to follow the below steps: 

Step 1: Click on the 2nd option from the Master Data Maintenance option 

Step 2: Click on Create BDSP Payment Slab option. 

 

Step 3: Then fill-up the BDSP Payment Slab form and save it. 

 

 

 

Click here to Create BDSP 

Payment Slab 
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c. Subsistence Allowance List: 

This can be also entered by each STE-EP user for all BDSP users of the subsequent state 

separately. For doing this we have to follow the below steps: 

Step 1: Click on the 3rd option from the Master Data Maintenance option 

Step 2: Click on the Create BDSP Allowance option  

 
Step 3: Then fill-up the BDSP Allowance form and save it. 

 
d. Loan Variables: 

Each state can define their loan payback values like Interest Rate, Payback Period, Growth 

Potential, Inflation Rate, Moratorium Period 

Step 1: Click on the 4th option from the Master Data Maintenance option 

Step 2: Click on the Loan Variables option  

Step 3: Then fill-up the Loan Payback form and click on update. 
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10. Data Status Report: 

Each of the individual STE-EP, DTE-EP can view the status of available OSF Blocks which 

contains No of Entrepreneurs, No of Business Plans Submitted, No of Business Plans 

Approved, No of Entrepreneurs with Enterprises, No of Enterprises with PTS data. 

Login into STE-EP then click on the Data Status report from the Menu Bar. 

 

 

11. Password Policy: 
 The password must be minimum 8 characters long, must have at least one capital letter, at 

least one small letter, at least one digit and at least one special character  

 If password is forgotten – If any user has forgotten the password, he/she have to request for 

resetting the password. 

 Password reset at login – When any user login for the first time on web application, that user 

have to reset the password for security reason. 

a. Password Forgotten: 

Both mobile and web application has different process flow for handling forget password 

request. 

: Is under process…. 

Note: It is mandatory that user has an active data connection on mobile for doing the forgot 

password process. Also assure that the right cell numbers are provided during registration 

process 
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1. If any user has forgotten the password they have to request for resting the password 
by clicking on “Forgot Password..?” button given on login screen. 

2. After clicking on this a dialog appears saying that your reset password request will 
be sent to the upper authority of that user for approval.  
For example: 

 If Any BTC-EP user request for forgot password that is sent to DTE-EP 
for approval.  

 If any DTE-EP user request for forgot password that is sent to STE-EP 
for approval. 

3. Every user on web application has a menu item “Password Reset Request” which 

consists the list of forgot password details.  

4. Request can be approved by clicking on the “reset” column, after this the password 

is set to its default value “test” for the user who has requested.  

5. After request is been approved , user can reset the password when he/she logins to 

the system 

b. Password reset: 

o : 

Note: It is mandatory that user has an active data connection on mobile for doing 

the reset password process. There is a menu item given as “Change Password” for 

resetting the password. After selecting that, user has to enter the current password and 

new password. 

o : 

When forgot password request is been approved for any user , that user will be able to 

login with the default password “test” and as that user login to system he/she will be 

asked to change password by entering current password and new password detail. 
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12. Annual Work Plan creation for block/OSF-MC: 

a) OSF-MC Annual Work Plan Preparation: 

 OSF-MC and BTC-EP along with the support of DTE-EP will create the annual work plan 

for the block.  

 As we know one OSF-MC can cover a minimum 2 and maximum 4 blocks. 

 OSF-MC user uploads Annual Work Plan; then BPM (for the block) i.e. BTC-EP and 

DPM (for the OSF as a whole) i.e. DTE-EP will view the plan and approve the plan. 

 To do the above we need to follow up few steps in Web application i.e. 

 
 Step 1: OSF-MC should login in Web application using valid login credential. 
 Step 2: Click on Annual Work Plan option from the menu bar. 
 Step 3: Click on 1st option from the drop down list item “Upload Annual Work Plan”. 

 
 Step 4: Select Financial Year, OSF Assigned Block and then upload the prepared 

annual plan report either in pdf/jpg format. File size should not be more than 
500kb. 
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b) BTC-EP Verification of Annual Work plan : 
Once the OSF-MC uploads the Annual Work Plan; BTC-EP needs to verify it. For doing this we 

need to follow up some points: 

Step 1: BTC-EP Login into the web application using valid login credentials. 

Step 2: Click the “Annual Work Plan” option from the Menu Bar. Select the Financial Year, 

uploaded Annual Work plan for OSF-BLOCK will be shown. 

 

  
Step 3: Select the check box         then BTC-EP can either Approve/Reject the Annual work 

Plan by clicking the Approve or Reject button. 
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c) DTE-EP Approval/Reject of Annual Work plan: 

After BTC-EP users verification done; the corresponding DTE-EP should take action on 

either Approve or reject the uploaded Annual Work Plan by OSF-MC. For doing this we 

need to follow up some few steps: 

Step 1: DTE-EP login into the Web Application using valid login credentials. 

Step 2: Click on the “Annual Work Plan” option from the Menu Bar. 

Step 3: Select the Financial year, Assigned OSF-MC block; then the verified Annual Work Plan will 

be show. 

Step 4: Select the check box         then DTE-EP can either Approve/Reject the Annual work Plan 

by clicking the Approve or Reject button. 
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(Approved Annual work plan by DTE-EP and BTC-EP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Download 

Annual Report  
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13. Work done report creation for NRETP-Mentor and Functional-Expert: 

a. Work done report upload by NRETP-Mentor: 
NRETP-Mentor uploads work done report either on mobile app or web application then DTE-

EP approves it, Records payment done. NRETP-MENTOR should upload his/her work done 

report monthly basis. Previous months report will upload in the next month/current month 

in between 01 to 05 (Within 5 days). 

For Ex: If current month is March-2022 then NRETP-Mentor should upload her report for the 

month of February-2022 in between 01-Mar-2022 to 05-Mar-2022. 

Step 1: NRETP-MENTOR user login into the Web application using valid login credentials. 

Step 2: Click on the “Work Done Report” option from the Menu Bar. 

 
 Step 3: Choose Upload work done Report option from the drop down list. 

 

  

 Step 4: Select the Work type, upload the report and select the date then upload. 
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b. Work done report upload by Functional Expert:  

Functional-Expert uploads work done report either on mobile app or web application then 

DTE-EP approves it, Records payment done. Functional-Expert should upload his/her work 

done report monthly basis. Previous months report will upload in the next month/current 

month in between 01 to 05 (Within 5 days). 

For Ex: If current month is March-2022 then Functional-Expert should upload her report for 

the month of February-2022 in between 01-Mar-2022 to 05-Mar-2022. 

Step 1: Functional-Expert user login into the Web application using valid login credentials. 

Step 2: Click on the “Work Done Report” option from the Menu Bar. 

 
Step 3: Choose Upload work done Report option from the drop down list. 

 

 
After selecting the Work type, upload the report and select the date then upload. Remember the 

date range must be 1-5 otherwise last month’s work done report can’t be upload. 
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Once the NRETP-MENTOR and FUNCTIONAL-EXPERT upload their Work done report they can’t edit 

the report again. It will in Process waiting for DTE-EP approval/rejection. 

c) DTE-EP Approve/Reject of Work done report: 

Now the corresponding DTE-EP user needs to take action against the uploaded Work done 

report by the subsequent NRETP-MENTOR and FUNCTIONAL-EXPERT user. 

For doing this task we need to follow-up some steps: 

Step 1: DTE-EP needs to Login into the Web application using valid credentials. 

Step 2: Click on the “Work Done Report” option from the Menu bar. 
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Step 3: If the DTE-EP needs to verify the Work done report for NRETP-MENTOR then he/she needs to 

choose the “Verify Work Done Report of Nretp-Mentor” option otherwise choose the 2nd option 

“Verify Work Done Report of Functional-Expert” option for Functional-Expert users report. 

In Case of Nretp-Mentor: Select the NRETP-MENTOR user then tick/select the checkbox        for 

approval/rejection of the uploaded report of NRETP-MENTOR. 

 

In Case of Functional-Expert: Select the Functional-Expert user then tick/select the checkbox        for 

approval/rejection of the uploaded report of Functional-Expert. 
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14. Mobile and Web Interface: 

In SVEP we know CRP-EP’s are the foot soldiers whose services are hired by the Block 

Resource Centre (BRC). Similar in NRETP;  

a) BDSP’s (Business Development Service Providers) are the field level community cadre. They 

will work with OSF to support the entrepreneurs may be new or Existing. 

b) NRETP-MENTOR & Functional-Expert are the technical committee members who will 

support to the Entrepreneurs for preparation of Business Plan by the BDSP. 

c) OSF-MC (OSF Management Committee) is the main Business Support Centre who can 

prepare the Annual Work Plan for the OSF-Blocks. 

BDSP is the key user is able to work using smart phone or tab. The app can be downloaded 

from Google Play Store, by searching for SVEP. While working in the Mobile App, BDSP user has 

the option to work in offline mode and later synchronize with the server when Internet 

connectivity is available. 

 Once a User logs in using a mobile phone / tab, he cannot login using any other device. Neither 

can any other User login on a device using which some other User has already logged in. In 

other words, the login ID is bound to the device MAC ID. 

All other stakeholders or users in the SVEP-NRETP system have easy access to desktop / laptop 

and are expected to have good network connectivity. 

The minimum configuration for mobile application is as below:  

a. Memory – 4 GB RAM, 8 GB Micro SD Card   
b. CPU – 1.2 GHz Dual Core Processor  
c. Screen – 4.7”  
d. High speed 4g/5g Internet Connectivity  
e. Minimum O/S – Android 4.4 

15. Mobile Interface Language: 

The SVEP-NRETP mobile app is available in 14 languages in the Google Play Store, as per 

inputs from SRLM’s. The languages are:  Hindi, English, Assamese, Bengali, Gujarati, Kannada, 

Malayalam, Marathi, Odia, Tamil, Telugu, Urdu, Kashmiri, and Punjabi. 

 

The demo app is in English. The icon appears as below:  

It has a blue login screen (as an extra warning to differentiate from the 

live environment). The translation from English to local language is as 

per inputs received from various State Rural Livelihood Missions 

(SRLM). 

 

 

 

The live application, in English, has icon as below: 

 It has a white login screen (as an extra warning to differentiate from the 

demo environment). The translation from English to local language is as 

per inputs received from various State Rural Livelihood Missions (SRLM). 
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16.  Change of Mobile Phone or Tab: 

The BDSP gets to work in offline mode and all the SVEP-NRETP data in phone is locally stored in the 

phone memory ONLY till it is synchronized. Therefore, any time, there is a need for change of device, 

it is essential that the current phone data first be synchronized, before being discarded or switching 

over to new phone. 

In case, the phone is ever lost or damaged beyond repair or recovery, the locally stored data is lost 

forever and the user may have to re-do the work or activity. 

c. After synchronizing the data, the device may be reset in the BTC-EP as below:  

d. In the BTC-EP login, select ‘Reset Device’ under the BDSP menu. 

 

 

At the prompt, select the user whose device is to be reset. And hit the ‘Save’ button. This removes 

the binding between the device mac-id and the SVEP-NRETP user id.  Now the User can login from 

any other device. 
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17.  BDSP Work done report / activity and payment planning and tracking, GIS tagging: 

BDSP plans his or her activities in the BTC-EP with the consent of the BTC-EP. The activity list for 

BDSP’s and their payment guidelines are configured by STE-EP, which can be subsequently 

modified by individual STE-EP’s. 

Activity Assign by BTC-EP in Web-application: 

Step 1: Login as BTC-EP in SVEP-NRETP web application 

Step 2: Go to Menu bar >> BDSP >> Activity Calendar 

Step 3: Select Name of BDSP and month 

Step 4: Select Date of Month 

Step 5: Select Name of activity and click on save 

Activity Done by BDSP in mobile application: 

Step 1: Login as BTC-EP in SVEP-NRETP Web application 

Step 2: BDSP can see this under menu Activity Tracking in mobile application 

Step 3: Click on button “Done” if activity is completed. 

Step 4: Select the date and upload image of consultancy slip 

View Activity status and BDSP payment details in web application: 

Step 1: Login as BTC-EP in SVEP-NRETP Web application 

Step 2: Go to menu BDSP >> Activity Tracking  

Step 3: Select Month 

Step 4: Click on Calendar icon in View Details column 

Step 5: Here BTC-EP can see Activity status of BDSP and Payment details 

For a given month, the BDSP is able to plan its activities within the given scope of villages, CBO’s, clients, 

etc. Based on stipulated payment per activity, the BDSP is able to assess the amount of money he or she 

will be able to make in the month.  

On synchronization, the same activities appear in the task list of the BDSP. Each of the activity as and 

when completed, can be marked ‘Done’. Every activity, when marked ‘Done’, involves uploading of 

corroborating image and GIS tagging of location that displays BTC-EP report. On further synchronization, 

the updated status is reflected in BTC-EP records.  

Accordingly the BTC-EP can make payments.  

➢ Task planning happens in BTC-EP in web interface  

➢ Task execution / task status update happens on BDSP mobile app 

Activity Calendar for activity planning: 
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 BTC-EP assigns activity to BDSP. 

 BTC-EP is provided month wise interface ,  

o  First BTC-EP selects BDSP from a dropdown to whom activity will be assigned. 

o Than BTC-EP has to select a particular month.  

o BTC-EP can click on a date and after that can select activity to be assigned to 

BDSP. 

o These activities can be viewed by BDSP in mobile application in the menu named 

“Activity Tracking”. 

Task list and marking a task complete on phone or tab: 

 BDSP gets list of activities assigned to him/her on mobile application. 

 After BDSP has completed that activity, he/she can do it through “Done” button.  

 On clicking on done button, BDSP has to enter date on which activity was done and upload 

image of Consultancy slip as proof that he/she has done the activity. 
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Unplanned tasks or delayed tasks: 

 BDSP also has provision for adding activities which were not assigned to him/her 

through mobile application. 

 
 In Activity Tracking page, on clicking on plus button BDSP can enter details of unplanned 

activity which has been done by him/her. 

 Here BDSP has to enter date on which activity was done, choose name of activity and 

upload consultancy slip image as a proof. 

Final activity status update in BTC-EP: 

 BDSP has to sync data after any activity is been done and any new activity added.  

 After sync, the status of activity gets updated and BTC-EP can view the consultancy slip and 

payment details.  

 The activities which are done by BDSP are shown in green colour.  

 The activities which are yet to be done are shown in red colour. 
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BDSP Performance Tracking: 

 As status of activity gets updated, BTC-EP can see over all activity tracking details of BDSP 

under the menu “BDSP” -> ‘Activity Tracking’ 

 Select Month then click on View details option from the below BDSP activity details. 

 

 

 Here details about name of BDSP , name of activity assigned , date of assignment , hours 

planned , panned amount, activity done date , spent hours , amount to be paid , etc. are 

shown. 

 BTC-EP can view all these details and also they can view the image of consultancy slip which 

serves a proof that BDSP has done the activity. 

 BDSP’s performance can be monitored evaluated through all these details, that how much 

BDSP is working in a month and how efficiently he/she can complete a task. 

 This can be useful when BTC-EP assigned activity next time to that BDSP. 
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GIS Tagging: 

 Every time BDSP do any activity or add any activity, details of location are stored from where 

action is performed. 

 When data is synced details of location latitude and longitude is sent on server and stored in 

database. This helps in verifying and validating tasks of BDSP. 
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18.  Potential Entrepreneur Registration: 
Any entrepreneur, till he or she comes into SVEP-NRETP fold is a potential entrepreneur, if the 

person is a member of one the SHG’s in the block or a direct relative of some SHG member. To 

be a potential entrepreneur, he/she must enter all about their social and economic profile, 

entrepreneurial aptitude which helps him to select a business idea and finally get him interested 

to work towards making a business plan and subsequently set up a business. 

 

BTC-EP has planned one of the key tasks for BDSP in web interface, which is executed in BDSP’s 

Mobile app interface and finally the status update is seen in BTC-EP, DTE-EP, OSF-MC, NRETP-

MENTOR, Functional-Expert, Nodal-Clf’s web interface. After successfully Login into the Mobile 

App by BDSP he/she must follow up the steps such as: 

 

Step 1: Go to the Sidebar Menu items click on Potential Entrepreneur Registration option. 

Step 2: Then list of entrepreneurs will be display who already registered. 

Step 3: On Clicking on plus button entrepreneur can be added. 

 

 

Click Here to Register as entrepreneur 
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Step 4: The potential entrepreneur’s profile 

information is captured in 6 stages in the BDSP’s smart 

phone / tab: 

a. General information  

b. Education and Work profile 

c. Family profile 

d. Income profile 

e. Credit profile 

f. Expenditure profile 

g. GETT details. 

h. SVEP-NRETP Training Details 

This screen appears after entrepreneur is registered 

and his/her general information is entered by BDSP.  

i. FORM GROUP: - If entrepreneur want to be 

part of a group, this button is used for that purpose. 

After Form Group button is clicked, request of group is 

sent to BTC-EP. - Now this entrepreneur cannot create 

business plan until BTC-EP’s approves and process 

from group request. 

j. From the above options Credit profile, FORM 

GROUP  and SVEP-NRETP Training Details are optional 

a. Profile Information: 

There is form for entrepreneur registration in mobile application in which all the profile 

information of entrepreneur is captured.  

For example, Personal Details, Identity Card Details, SHG Details, Bank Account details etc. 
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b. Education and Work Profile: 

In this section, Entrepreneur’s education details and work experience details are taken. If 

entrepreneur has done any special training, that also can be added in this section. 

 
 

 Educational Qualification 

 

 

 

BDSP can enter/edit educational 

qualification details of the 

entrepreneur until Business plan 

prepared.  



50 
 

 Special Training 

             

 Work experience(Past and Present) 

 

 

 

 

 

 

BDSP can enter/edit special training 

details of the entrepreneur until 

Business plan prepared.  

BDSP can enter/edit work 

experience details of the 

entrepreneur until Business plan 

prepared.  
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c. Family Profile: 

Entrepreneur’s family details are taken in this section. 

 

d. Income Profile: In this section, Entrepreneur’s whole family’s income details are taken.  

 

 
 

 

 

BDSP can enter/edit family member’s 

details of the entrepreneur until 

Business plan prepared.  

BDSP can enter/edit income details 

of the entrepreneur until Business 

plan prepared.  
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e. Credit Profile: 

If entrepreneur has taken any loan previously, that has to be added in this section otherwise  

select the source of loan not required. 

 

 
f. Expenditure Profile: In this section Entrepreneur's annual expenditure details are taken 

Eg: - Education expense, transportation expense, food expense etc. and monthly 

expenditure amount is auto-calculated based on annual amount. 

 

         
 

BDSP can enter/edit credit profile 

details of the entrepreneur until 

Business plan prepared.  

BDSP can enter/edit 

expenditure details 

of the entrepreneur 

until Business plan 

prepared.  
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g. Existing Enterprise Details: 

      

 This section is visible only if entrepreneur is existing. Here details about existing 

enterprise of entrepreneur have to be entered. Like: Revenue detail, inventory 

details, expense details etc. Based entered details gross profit and net profit 

calculated for enterprise. 

  If entrepreneur wants to do enterprise diversification or expansion or both, details in 

growth requirement have to be entered.  

 Filling this information is mandatory before moving towards creating business plan. 

 

h. Form Group 

 

 
 

 

If the entrepreneur wants to be a 

part of group Enterprise then click 

on “Proceed“ otherwise “Cancel” . 
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i. SVEP-NRETP Training Details: Entrepreneur's SVEP-NRETP training details are entered. In 

which start date of training, name of training, end date of training and description is taken. It 

is mandatory to fill these details before submitting business plan for that entrepreneur.   

 

j. Editing the captured potential entrepreneur information: 

BDSP can edit all the details of entrepreneur as required. There is a button named “EDIT 

PROFILE” on clicking on them entrepreneur’s profile details can be edited. 

 

 

     

 

19. Enterprise Types / Categories: 
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Registered entrepreneur can be of two types.  

New: Who is starting a new enterprise and want support from SVEP-NRETP.  

Existing: Who already has an existing enterprise and want to join SVEP-NRETP for business 

growth. 

20. Business Plan Preparation: 

 After all the details of Entrepreneur are captured by the BDSP, Now the BDSP needs 

to move forward to prepare Business Plan.  

 Business Plan can be created by going in ‘Business Plan’ option from the Side menu than 

click on plus icon for creating new business plan. 

 If there is an existing entrepreneur and his/her existing enterprise details are not needed to 

input. 

 In the Business Plan section basically there are 4 steps/tabs available i.e. 

o Pending 

o Submitted 

o Approved 

o Rejected 

 Initially all the Business plans which are in progress will be visible in Pending 

step/tab. 

 Once the Business Plan to be submitted then it will be visible in the submitted 

step/tab. 

 If the Business Plan is approved then it will go in Approved tab otherwise if it is 

rejected then visible in Rejected tab.  

 While creation of Business plan; Pending state is mandatory to complete before 

proceeding to other step. 

 Once the BDSP entered details in first step, and submit it, it can’t be edited and the other 

states can be edited but only if it has not been submitted that means it is in pending state. In 

other words once the Business plan is said to be submit                                                                               

ted then it can’t be edited again.  
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a. 1.0 Enterprise Basic Information: 
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b. Production / Sales and Revenue Planning: 

 

2.0 Production and Revenue Planning: 
For calculating gross profit according to enterprise type such as manufacturing, service and trading 

the structure is given below. 

For manufacturing Enterprise type 

a) Total Production or Sale Per Year = Working duration value * Per Duration Production of Sale  

b) Amount(Sales Revenue/Yearly)= Total Production or Sale Per Year * Sales Price Per Unit  

c) Total Cost of Goods Used = Total Production or Sale Per Year * Cost Price Per Unit 
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 For service enterprise type 

       
Multiple/Single                         

o Multiple         Single                                                                         

 

Cost of purchase of raw materials per month  

 

Per annum raw material cost 

 

No. of active days of services in a month 

 

Average Sales in a active days 

 

Total sales per month 

 

Total Sales price per annum 

 

 

 For Training Sales Planning 

          
 

  Multiple/Single 

o Multiple         Single 

o Monthly         Weekly 

                  Cost price Amount per duration      

                 

                  Materials procured per annum @COST PRICE    

                                                                                                                                                                                                                                                                   

Sales per month 

 

Sale per annum                                                                        

 

   

 Per annum raw material cost = Cost of 

purchase of raw materials per month * 12 

 Total sales per month= No. of active days 

of services in a month *  average Sales in a 

active days 

 Total sales price per annum = Total sales 

per month  *12 

Monthly 

Materials procured per annum @COST PRICE = Cost 

price Amount per duration*12 

Weekly 

Materials procured per annum @COST PRICE = Cost 

price Amount per duration*52 

Sale per annum = Sales per month * 12 
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2.1 Other Income from Enterprise 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BDSP can enter other income details 

and amount. 
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c. Expenditure (Yearly): 
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3.0 Pre-operative and Preliminary Expenditure 

 

3.1 Land and Building Exp.  

 

 

 

BDSP can enter Pre-operative and 

Preliminary expenditure details. 

BDSP can enter Land and Building 

expenditure details. 
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3.2 Plant/ Machinery / Equipment 

       

3.3 Furniture 

        

BDSP can enter 

Plant/ Machinery/ 

Equipment 

expenses details. 

 

BDSP can enter 

Furniture expenses 

details. 
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3.4 Raw Material 

 

3.5 Utilities 

       

 

BDSP can enter Raw Material 

expenses details. 

 

BDSP can enter 

utilities 

expenses details 

like power, 

water, fuel etc. 
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3.6 Manpower (Salaries/Wages) 

                     

 

 

 

 

BDSP can enter Man power 

expenses details like skilled, semi-

skilled etc. 
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3.7 Administrative  Expenses 

                    

  

 

 

 

BDSP can enter Administrative 

expenses details like Stationery, 

Travelling, Communication etc. 
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3.8 Selling And Distribution Expenses 

       

3.9 Working Capital 

       

BDSP can enter Selling and 

Distribution expenses 

details like Advertising, 

freight etc. 

BDSP can enter 

Working Capital details. 
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3.10 Total Project Cost 

     

 

 

BDSP can enter 

Total Project Cost 

details. 
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d. Means of Finance and Profitability: 
 4.0 Means of Finance - Here details are taken that how 

much amount entrepreneur will invest , how much 

he/she will take from bank/CEF and from friends and 

relatives . Total of all these values should be equal to 

total project cost.  

4.1 Profitability Projection - Here all calculated values 

like: total project cost, Cost of Production, Depreciation 

and gross profit/loss amount is shown. 

4.2 Need CEF Loan - On clicking this button, Loan 

Application form is opened and BDSP has to fill details in 

it and submit it if that entrepreneur needs CEF loan. 

 

 

Submit Business Plan: BDSP has to submit business plan 

only after he/she added all the details carefully as it can’t 

be edited after submitting it. 

4.0 Means of Finance 

                         
4.1 Profitability Projection 

Here Entrepreneur can view the profitability projection details like total income,cost of 

goods,utilities,manpower cost, administrative expenses, selling and distribution 

expenses,intrest,depriciation,profit/loss,break-even point and period. 

 

BDSP can enter Means of 

Finance details like Own 

Investment, friends/ relatives 

and Bank/CEF/CIF loan 

amount which should be 

equivalent to the total 

project cost. 
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4.2 Need CEF Loan ? 

 Here Entrepreneur can demand loan either from Bank/CEF/CIF sources for the 

purpose of business plan. 

 BDSP should mention loan repayment period,address proof,purpose of loan,business 

description and any experience in existing enterprise. 
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e. Business Plan Status: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Every Business Plan has 4 Categories: 

In Progress (Pending):- When business plan has 

started but not yet submitted. It can be edited in this 

state.  

 

Submitted: - When BDSP fills business plan and 

submits it cannot be edited. After submitted business 

plan goes for approval process.   

 

Approved: - When business plan gets approved by all 

three CBO users, NRETP-Mentor, Functional-Expert, 

OSF-MC and DTE-EP it is called as approved. 

 

 Rejected: - If any business plan is rejected . 
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21. Single and Group Enterprises: 
For single enterprises process flow is :  

a. Entrepreneur Registration, Fill all profile details and Business Plan Preparation 

For creating group entrepreneur 

b. Login as BDSP in Mobile Application 

c. Go to Menu Potential Entrepreneur Registration 

d. Click on + Plus icon given on bottom right corner 

e. Fill all the details then submit 

f. Click on the Name of Entrepreneur which registered 

g. Click on FORM-GROUP 

h. Login as BTC-EP in Web application 

i. Click the Menu >> Entrepreneur >> Pending Group 

 Entrepreneur 

j. Select Entrepreneurs from list by clicking  

Checkbox given left side 

k. Click on “Create Group Entrepreneur” 

l. Select name of Main Entrepreneur and fill other  

Details and click on save. 

m. BDSP of selected entrepreneur will get group  

Entrepreneur name in entrepreneur list. 

n. BDSP can  perform all the task of Group  

Entrepreneur now. 

 Group Enterprise: 

 If any entrepreneur want to be part of group enterprise. There is an option “Form 

Group” in mobile application. 

 After clicking on that button and syncing data on server, request is sent to BTC-EP for 

approval. 

 Once Entrepreneur selects Form Group, he/she cannot create business plan until BTC-EP 

does not process group enterprise further. 

 The process flow for Group Enterprise is as follow : 

o Entrepreneur Registration 

o If Entrepreneur wants to join in group enterprise, BDSP should click on “Form 

Group” Option. 

o Other profile details can be entered before selecting this option and also after 

selection. 

o If Entrepreneur has created the business plan, he/she will not be allowed to 

form grip. 

o After selecting form group, entrepreneur cannot create business plan until BTC-

EP approves the request. 

o After sync data, this request is sent to BTC-EP user and it can be viewed in web 

application BTC-EP login. 

o BTC-EP can see all group enterprise requests under menu Entrepreneur -> 

Pending Group Entrepreneur. 
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22. Business plan compiled report and analysis: 

 In web application, all details of business plan are being shown along with what if 

analysis and loan eligibility criteria. 

 Based on this details business plan can be analysed and compiled easily. 

23. Business Plan Approval: 

 BDSP prepares Business Plan with help of BTC-EP uploads it on the Mobile app. 

 After Business Plan prepare by BDSP; Offline NOC is taken from SHG, VO, and CLF. 

 Final Business Plan (with NOC from CBO's) is taken in front of Technical Committee 

(Technical Committee means Mentor, Functional Experts, OSC-FC and DTE-EP) 

 OSF-MC user approves after getting NOC from CBO bodies and recommendation 

letter from Functional Experts, Mentor and then DTE-EP. 

 OSF-MC user approves Technical Review that is either Approve or Reject or gives 

BDSP to Edit/change the Business Plan. 

 If Business Plan approved then Nodal CLF User releases money to Entrepreneur 

Records on the app. 

a. Business plan approvals through CBO's: 

 All the business plan have to approved by CBO users(SHG,VO,CLF) before going for 

final approval. 

      
 CBO users have their username and password and they can login to mobile application from 

BDSP’s mobile. 



73 
 

 Every CBO user can login in BDSP’s mobile application and they will get a list of 

business plan which are pending for approval. 

SHG Login 

       
 

VO Login 

        
 

CLF Login 
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 CBO can approve or reject business plan and upload MOM image. 

 Business plan will be available for OSF-MC approval only after it has been approved 

by all three users: SHG, VO, CLF. 

 After sync the status of business plan will get updated and all the hierarchy users can 

see the Business Plan. 

b. Business plan (approval/rejection) process by OSF-MC : 

 Once BDSP do the final submit from mobile application and the CBO bodies 

approval done then sync the data  , it will reflect in OSF-MC  login under  

“Business Plan”  option in header . 
 On clicking “Business Plan” Option a dropdown list will appear with sub option  
1. In Progress 
2. Pipeline (awaiting approval) 

3. Approved 

4. Rejected 

Once BDSP do the final submit from mobile application and sync the data, it will reflect 

under “In Progress” sub option for view only. 

Once CBO bodies approves the Business plan from mobile application and sync the data  

, it will reflect under “Pipeline(awaiting approval)” sub option for approval or rejection 

process. 
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 On clicking “In progress” sub option business plan page will appear. 
 Select BDSP from BDSP list in dropdown. 
 List of business plan submitted by BDSP (not approved or rejected by CBO 

bodies from BDSP login from mobile application) will appear for view. 
 On clicking name of enterprise detail of business plan will appear for view. 
 On clicking “Pipeline (awaiting approval)” sub option approve business plan 

page will appear . 
 Select BDSP from BDSP list in dropdown. 
 List of business plan approved by CBO bodies from BDSP login from mobile 

application will appear for approval by OSF-MC. 
 On clicking name of enterprise detail of business plan will appear for approval 

by OSF-MC. 
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 To view and enter Loan Disbursal Plan Detail click  on “Go To Loan Disbursal Plan” button 

at bottom of  What If Analysis Detail page . 
 To Reject business plan click “Reject” button . 

 

 Select reason from reason list and upload MOM file in image(jpg/jpeg) format then click 

save button to reject business list . 

 

 Entry approved loan amount with date of disbursal , in one slot or multiple slots  . 

 For multiple slots enter the 1st details then click “Add More” button to enter next details . 
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 To save Loan Disbursal Plan  and view Loan Repayment Plan Section click “Save & Go To 

Loan Repayment Plan” button. 

 

 

 Click on “View Schedule” button to view emp chart , emi chart and repayment schedule 

details . 
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 To approve business plan click Approve button. 
 To reject business plan click Reject button. 
 On clicking Approve button this section will appear. 
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 Enter Loan Application Number and Upload MOM File in image format then click save 

button to approve business plan. 
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24. Business plan View in different hierarchy level  

a. Business plan View process in Nodal CLF  

 Nodal-CLF can view the Business Plan by clicking the “Business Plan” option from 

the Menu Bar. 

 On clicking “Business Plan”  Option  a dropdown list will appear with sub option  

1. In Progress 
2. Approved 

3. Rejected 

 If Business Plan is approved then click on Approved sub option otherwise  

 If Business Plan is rejected by either OSF-MC/CBO bodies then click on Rejected sub 

option. 

 If Business Plan approval is pending in either CBO bodies/OSF-MC then click on In 

Progress sub option. 
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b. Business plan View process in NRETP-MENTOR 
 NRETP-MENTOR can view the Business Plan by clicking the “Business Plan” option 

from the Menu Bar. 

 On clicking “Business Plan”  Option  a dropdown list will appear with sub option  

1. In Progress 
2. Approved 

3. Rejected 

 If Business Plan is approved then click on Approved sub option otherwise  

 If Business Plan is rejected by either OSF-MC/CBO bodies then click on Rejected sub 

option. 

 If Business Plan approval is pending in either CBO bodies/OSF-MC then click on In 

Progress sub option. 
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c. Business plan View process in FUNCTIONAL-EXPERT 
 FUNCTIONAL-EXPERT can view the Business Plan by clicking the “Business Plan” 

option from the Menu Bar. 

 On clicking “Business Plan”  Option  a dropdown list will appear with sub option  

1. In Progress 
2. Approved 

3. Rejected 

 If Business Plan is approved then click on Approved sub option otherwise  

 If Business Plan is rejected by either OSF-MC/CBO bodies then click on Rejected sub 

option. 

 If Business Plan approval is pending in either CBO bodies/OSF-MC then click on In 

Progress sub option. 
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d. Business plan View process in DTE-EP 
 DTE-EP can view the Business Plan by clicking the “Business Plan” option from the 

Menu Bar. 

 On clicking “Business Plan”  Option  a dropdown list will appear with sub option  

1. In Progress 
2. Approved 

3. Rejected 

 If Business Plan is approved then click on Approved sub option otherwise  

 If Business Plan is rejected by either OSF-MC/CBO bodies then click on Rejected sub 

option. 

 If Business Plan approval is pending in either CBO bodies/OSF-MC then click on In 

Progress sub option. 
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e. View Business plan by OSF-MC 

After business plan approval OSF-MC can view same business plan details under 

approved section. 

 
 

f. View Business plan by BTC-EP 

 Once OSF-MC approves business plan, it will reflect in BTC-EP login under “Business     

Plan” option in header. 

 On clicking “Business Plan”  Option  a dropdown list will appear with sub  option 
1. In Progress 
2. Approved 

3.Rejected 

Once OSF-MC approves business plan, it will reflect under “Approved” sub option for view 

only. 

 On clicking “Approved” sub option business plan page will appear. 

 Select BDSP from BDSP list in dropdown. 

 List of business plan approved by OSF-MC  will appear for view . 

 On clicking name of enterprise detail of business plan will appear for view . 
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 To view the business plan  by BTC-EP  has to go through few steps 

Step 1: Enterprise Information 

Step 2: CEF Loan Application Detail 

Step 3: Bank Loan Application Detail 

Step 4: What if Analysis for Net Profit 
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94 
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 To view CEF Loan Application Detail  click “Go To Loan Application” at bottom of 

business plan details . 
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 To view Bank Application Detail click  on “Go To Bank Loan Application” button at 

bottom of  CEF Loan Application Detail page . 
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 To view What If Analysis Detail click  on “Go To What-If-Analysis” button at bottom 

of  Bank Loan Application Detail page . 
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 BTC-EP can view and print Entrepreneur Details on clicking Entrepreneur Details 

button on right top corner. 
 BTC-EP can download business plan details on clicking “Export Existing Enterprise 

detail+Business plan+ Loan Application to PDF “ button. 
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25. Business Plan evaluation with CEF loan component: 

In OSF-MC login under CEF Loan option 4 sub option is there. 
1.  Pending Disbursal 

2.  Repayment List 

3.  Defaulter-Till Date 

4.  Loan List 

On clicking CEF Loan option a dropdown list will appear . 

 

 
 On clicking “Pending Disbursal” sub option pending loan disbursal page will appear. 

 

 
 Select BDSP from BDSP dropdown list . 
 List of enterprise with sanction loan amount detail will appear . 
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 To complete the Disbursal of Loan Amount  sanctioned for particular business plan ,    

OSF-MC click on “Disbursal”  key under Action column against each enterprise . 
 On clicking “Disbursal” key this section will appear . 

 

 In above section option to enter Disbursed Date , Bank Transaction Id and Bank 

Transaction Date appear for only current pending  loan disbursal . 
 Enter Disbursed Date , Bank Transaction Id and Bank Transaction Date then click 

“Save” button to save the current loan disbursal details . 
 On clicking “Repayment List” sub option repayment list will appear . 
 Select BDSP from BDSP list  then Repayment List details will appear . 
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 On clicking “Defaulter-Till Date” sub option Defaulter list will appear . 
 Select BDSP from BDSP list  then Defaulter List details will appear . 

 

 On clicking “Loan List” sub option loan list will appear . 
 Select BDSP from BDSP list  then loan List details will appear . 

 
 

 On clicking “Repayment List” sub option repayment list will appear . 
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26. CEF loan disbursal and repayment tracking 
 In NRETP-MENTOR, Functional Expert, Nodal CLF and DTE-EP login under CEF Loan 

option 4 sub options is there. 
1.  Pending Disbursal 

2.  Repayment List 

3.  Defaulter-Till Date 

4.  Loan List 

On clicking CEF Loan option a dropdown list will appear . 

 On clicking “Pending Disbursal” sub option pending loan disbursal page will appear. 
 Select BDSP from BDSP dropdown list. 
 List of enterprise with sanction loan amount detail will appear. 

 

 To view the enterprise detail with Loan Amount  sanctioned detail for particular 

business plan click on “Disbursal”  key under Action column against each enterprise . 
 On clicking “Disbursal” key this section will appear . 
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 On clicking “Repayment List” sub option repayment list will appear . 
 Select BDSP from BDSP list  then Repayment List details will appear . 

 

 On clicking “Defaulter-Till Date” sub option Defaulter list will appear . 
 Select BDSP from BDSP list  then Defaulter List details will appear . 

 

 

 
 On clicking “Loan List” sub option loan list will appear. 
 Select BDSP from BDSP list then loan List details will appear. 
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27.  Enterprise Tracking / PTS Data entry: 
After data sync BDSP will get list of all grounded enterprises. On click of name of enterprise, 

BDSP can do day book keeping. 

- Entrepreneur is advised to put a daily register in which he enters details about cash 

inflow/outflow and stock details. 

- All entrepreneurs whose business plan is approved are eligible for enterprise grounding.  

- In mobile application, there is a menu item “Enterprise Tracking”.  

- In which BDSP has to select village first and after clicking next he will get a list of name of 

enterprise which are grounded. 

 - BDSP can add enterprise by clicking on “Enterprise Ground”. 

- Here, some details will come auto fill from previous data and some details has to be 

entered.  

- When BDSP submits form, it is mandatory to sync so that details get updated on server. - 

Now that enterprise is said to be grounded. 

 - On click on enterprise name, BDSP can enter day bookkeeping details 

 

Daybook update – BDSP has to go to enterprise and do day book entries. 

 - In mobile application, on click on enterprise name Daybook keeping screen opens.  

- Daybook Keeping page has buttons for following registers. 

- At first BDSP has to select date range for which he is doing entry. 

-  Every register/book has option “add more” for doing more entries. - Cash credit Book - 

Fixed Assets Register - Enterprise Reports 

 
All PTS reports are visible in web application for BTC-EP, OSF-MC and DTE-EP to view and 

evaluate performance of entrepreneur. 

 

 
The entry of selected date range will be editable until sync is done. - Also there is a provision of 

adding a new entry in same date range after selecting that entry from list but only until sync is 

done. 
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Here BDSP can enter details about stock-purchase , cash inflow , cash outflow and expenses 

details along with type if transaction(cash, credit) and amount. 
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28. Meeting Tracking of CBO’s (MTC): 
This MTC option to be available at all CBO hierarchy levels like OSF-MC, and DTE-EP. 

 This will be done using the web application of NRETP in OSF-MC login. 

 Month wise data must be enter subject to condition : 

 1 month = multiple entries block wise For Ex: If In LINGIPUR Block no of 

meetings to be held in June-2022 are 10, means 10 times meeting data should be 

enter. 

 Data can be enter in current month or next month. 

 

 OSF-MC review it and then finally DTE-EP approves or reject it in web portal.     

 OSF-MC needs to login into the Web App then he/she must fill up the given below 

details: 

 

o Purpose of Meeting      : CBO Meeting of LINGIPUR  block 
o Name of District      : KHURDHA 
o Name of Block        : LINGIPUR 
o Name of OSF       : Rakesh Bholo - osfrakesh 
o Meeting Date       : 24-04-2022 
o Whether DTE Present in Meeting Yes/No  : Yes 
o Whether BTC EP Present in Meeting Yes/ No : No 
o Whether all OSF MC Members Present Yes/No: Yes 
o Number of NRETP Mentors Present   : 05  
o Number of  Functional Experts Present   : 04 
o Number of Business Plans Discussed   : 10 
o Number of Business Plans Approved   : 07 
o Total CEF approved in the meeting   : 325000.00 
o Upload MOM of the Meeting   : File upload max 500Kb , jpg/pdf 

Then save the form. 

a) Click on CBO Meeting Tracking option from the Menu Bar 

b) Select Upload CBO Meeting Details 
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 Click on save button to save CBO Meeting for block. 

c) Select Pending CBO Meeting Tracking 

 

 
d) Select OSF-MC Block from the dropdown list 
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Approval by the DTE-EP : 

Respective DTE-EP can login into web application using valid credentials. 

Go to on “OSF-MC/OSF” option from the Menu bar. 

Select the “CBO Meeting approval by DTE-EP” sub-option from the dropdown. 

 

Select the OSF-MC from the dropdown list. Then select the Block. 
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After selecting the block the Meeting details will appear. 

Then the DTE-EP can either Approve or Reject the meeting after observing the MOM report. 

For Approval / Rejection he/she needs to check the box from the left side of the meeting 

tracking details then click on Approve or Reject button as per his/her statement. 
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29.Formulas For Preparing Business Plan  

 2.0 : . Production / Sales and Revenue Planning 

Total Production or Sale Per Year = Working duration value * Per Duration Production of 

Sale  

Amount(Sales Revenue/Yearly)= Total Production or Sale Per Year * Sales Price Per Unit  

Total Cost of Goods Used = Total Production or Sale Per Year * Cost Price Per Unit 

 3.2 Plant/Machinery/Equipment Expense 

Total Amount = Nos. * Per Unit Price 

Depreciation = (Total Amount - Scrap Value) / Expected Life  

Book Value = Total Amount - (Depreciation * no of months [total months difference 

between current date and purchase date 

 3.3 Furniture: 

Amount = Nos. * Per Unit Price 

 3.4 Raw Material 

Total Value = No. of Times/year * Quantity * Unit Rate 

 3.6 Manpower(salary/wages) 

Total Expense(Yearly) = Nos. * Wages/Salaries Per month 

 3.9 Working Capital 

Total Working Capital Needed =Inventory cost of raw material stock + inventory cost of 

semi-finished goods stock + inventory cost of finished goods stock + Total Value of 

Goods/Services on Credit + Expenses of One month 

 3.10 - Total Project Cost - 

★ Preoperative and preliminary Exp. = Total of values entered in 3.0 [Market Survey + 

Stationary + Legal + Establishment]  

★ Land and Building Exp. = Rate per Year for land + Rate per Year for building. [ It will come 

only when rent is selected , else blank ]  

★ Plant/Machinery/Equipment = Total sum of Amount of all entered items.  

★ Furniture Ex = Total sum of Amount of all entered items.  
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★ Total Project Cost = Preoperative and preliminary Exp. + Land and Building Exp. + 

Plant/Machinery/Equipment + Furniture Ex + Working Capital 

 

 Break-even point 
 
Break-even point = ____________Fixed cost_______________________________ 

Contribution Margin per unit (Selling price per unit - Variable cost 
per unit) 

 

 Break-Even Period (BEP) 

 Break-Even Period = Break-Even Point / Total Revenue (2.0) * 12 

PTS Data Entry / Enterprise Tracking 

Opening Balance Entry: 

                                                                                 औ  

                                    औ                           . 

PTS data may be allowed to be fed in to gather opening balances and prepare initial profit 

and loss account of existing enterprises prior to intervention. 

 

Cash credit Book 

- Here BDSP can enter details about stock-purchase , cash inflow , cash outflow and 

expenses details along with type if transaction(cash, credit) and amount. 

Fixed Assets Register 

Here Name of item , purchase date , quantity , value , scrap value and expected value etc. 

details are entered. 

Enterprise Reports 

Enterprise reports is required for viewing cash book, P & L, Balance sheet and cash flow 

details. 
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Thank You ! 

Queries and feedback  
Any user can send queries and feedback to the email id svephelp@gmail.com 

 


